
“Developing a multifunctional view of business issues” 
 

Tuesday Wednesday Thursday Friday 
  

 
08.30 – 10.00 
Period 1 continued  
 
10.00 – 11.00  
Break – functional 
presentation by 
client’s senior 
management 
(auditorium) 
 
11.00 - 12.30 
Preparation of 
decisions for Period 2 

08.30 - 10.00 
Period 3 continued  
 
10.00 - 12.30 
Break – functional 
presentation by 
client’s senior 
management 
(auditorium) 
 

 

08.30 - 11.45 
Break – plenary session 
with client’s CEO 
 
11.45 – 12.30 
Team Presentations 

12.30 – 14.30 Lunch 12.30 - 13.45 Lunch 12.30 - 13.45 Lunch 12h30 – 13.45 Lunch  
 

15:00 – 17:00  
Simulation set-up 
 
17:00 – 19:00 
Introduction to the 
business simulation 
(auditorium) 

 

 
13.45 – 16.30 
Period 2 continued 
 
16.30 – 18.00  
Break – functional 
presentation by 
client’s senior 
management 
(auditorium) 
 
18.00 – 19.00  
Plenary session  on 
strategy, situation 
analysis & tools, 
economic profit 
(auditorium) 
 

 
13.45 – 16.00 
preparation of 
decisions for Period 4 

 
16.00 – 17.00 
Break – functional 
presentation by 
client’s senior 
management 
(auditorium) 
 
17.00 – 19.00 
Preparation of 
company presentation 

 

 
13.45 – 14.30 
Team Presentations 
continued 
 
14.30 – 15.00 
Simulation wrap up and 
conclusions 
 
15.00 – 16.00 
Seminar wrap-up  

19.00 – 20.00 Dinner 19.00 – 20.00 Dinner 19.00 – 20.00 Dinner  

 
20:00 – 22:00 
Preparation of decisions 
for Period 1 (in team 
rooms) 
 

 
20:00 – 22:00 
Preparation of 
decisions for Period 3 
(in team rooms) 

 
20:00 – 22:00 
Preparation of 
company presentation 
continued 

 

 
Please note that there is a continuous exchange between the participants and the coaches 
as well as the introduction of management support tools which are not explicitly 
represented here. 


